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nformation Officer
ntelligence Officer X

nternet Officer

nspiration Officer ?
ntellectual (property) Officer
nternationalization Officer X
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» | wouldn’t say that my friend wasn’t cut out to be
ClO, but when he heard the servers all had window
he bought some curtains.

» It was an easy move from installing air conditioning
units to being a ClO. Both jobs are all about losing
efficiency when people start opening windows.
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» A new CIO arrives at his(her) new office, just to find the old CIO
packing up. The old CIO hands the new CIO three envelopes and
instructs him to open one each time he runs into trouble on his ne
job.

» Days later, the new CIO is already struggling with a difficult project.
He opens the first envelope and reads "Blame me".

» He blames the problems on the old CIO and the troubles pass. A
week later, another project is in huge trouble. The new CIO opens the
second envelope and reads, "Reorganize."

» He turns the department upside down with new assignments. The
confusion takes the focus off the troubled project. A month later, and
another crisis appears.

» The new CIO opens the third envelope and reads, "Get three
envelopes..."
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» The tightrope today’s CIO walks include:

» The CIO is hired to be strategic yet spends most of
his/her time in operations

» Technology takes time to implement but it is
constantly changing

» Technology results come over the long term but most
companies think in quarters

» The many successes attributed to technology are
invisible (“no one calls to say ‘thanks for my email
working’”) but a few failures are highly visible (“the
server crashed again!”).
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Start thinking like a CEO
Take risks
Learn to manage and delegate

THANK YOU
FOR YOUR
ATTENTION
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